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ABSTRACT 

In Kenya, the pension system contributes to an estimated 68 percent of the total income of 

retirees and controls over KShs 510 billion worth of assets in 2011, the industry assets grew by 

15.5 percent from Kshs548.7 billion in December 2012 to Kshs633.5 billion as at June 2013. As 

at December 2011, however, pension managers lost Kshs 500 million, the first drop since 

industry regulator Retirements Benefits Authority was started in 2002. Reports from Republic of 

Kenya show that pension schemes in Kenya are associated with loss of billions of money every 

year due to Poor procurement practice. The study was guided by four objectives (information 

technology, top management, procurement policy and training. The study was a descriptive 

research design. The target population was top management, middle level management and low 

level management in the Retirement Benefit Authority. Questionnaires was the main data 

collection instruments. The study employed both quantitative and qualitative analysis techniques. 

A regression model was used to analyze the objectives The collected data was processed using 

SPSS and presented using frequency tables, bar charts, and pie charts. The study found that 

information technology, top management, procurement policy and employee competency 

positively affected procurement performance at the retirement benefit authority. The purpose of 

information technology was to allow business partners to share information related to customer 

orders and inventory positions in supply chains. Such facilitation of information sharing by IT 

helps  manage inventories more effectively and streamline operations. The study further found 

that preparation of procurement policy, frequency of formulation of procurement policy and the 

evaluation of the same contributes to the retirement authority benefit. According to the analysis 

of findings, the study concludes that procurement policy was the key factor influenzing 

procurement performance at Retirement Benefit Authority since the P-value = 0.001 which is 

less than 5%. 
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CHAPTER ONE 

INTRODUCTION 

 

1.1 Background of the Study 

In this chapter, the researcher presents both local and global perspective of the procurement 

performance. The chapter also discusses the background of the study and presents research 

objectives, research questions, importance of the study, limitations and operational definitions of 

terms. 

1.1.1 Global Perspective of Procurement performance 

Indeed, in all countries in the world, estimates of the financial activities of government 

procurement managers are believed to be in the order of 10% – 30 % of GNP (Calender & 

Mathews, 2012). In the United States, the government sector procures between $1.4 and $1.6 

trillion annually. The Federal government alone procured $231.08 billion and made 33.19 

million procurement actions in fiscal year 2012. According to the Procurement Executives 

Council (2011), the federal government made a purchase card payment every .31 seconds, and 

issued a standard form 281 every .77 second and a standard form 279 every 13.91 seconds per 

each working day.  

These procurement goals and policies are implemented either by non-legal means such as 

internal administrative circulars directing the actions of procurement officers (in the United 

Kingdom, and those countries under the U.K.’s influence such as Malaysia), or by formal 

statutes, rules or regulations (in France, many European countries and the U.S.). Over the last 
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decade, a significant number of countries, particularly the transition countries, have adopted 

public procurement rules and regulations for the first time or have reformed their existing 

procurement legal provisions (Arrowsmith, 1998,).  

Public Procurement regulations of the European Union (EU) play a crucial role in not only 

spending government money as part of public service (European Commission, 2004b) but they 

do affect private enterprise as well for at least two reasons. On the one hand even private owned 

entities operating in the water, energy, transport and postal services sectors (or “utilities”) are 

subject to the related EU Public Procurement (PP) directive, Directive 2004/17/EC (European 

Commission, 2004a), on the other hand, most EU funding support (i.e. subsidies) received by 

private firms carries with it the requirement of following EU PP rules when spending the funds 

received (European Commission, 2004) Hungary, a country with so called "transition economy" 

is in a state of flux. On top of the still ongoing radical social and economic changes that started 

after the "fall of the iron curtain" fifteen years ago Hungary has recently joined the European 

Union which brought on additional pressures. As an important component of harmonizing legal 

regulations,  

1.1.2 Kenya perspective of procurement performance 

In Kenya, a wave of procurement performance that begun in the year 2000, culminated into the 

enactment of the Public Procurement and Disposal of Public Assets (PPDA) Act 2005, and 

regulations 2006. Unfortunately, many central government ministries and agencies have since 

then not followed prescribed practices (Agaba & Shipman, 2007). The procurement audits 

carried out by PPOA  have revealed that out of 322 contracts audited at the end of 2005, only 7 

(2%) were assessed as compliant. Other successive audit checks reveal that compliance in public 

procurement in Kenya is still inadequate (PPOA compliance reports, 2009; PPOA Baseline 
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survey report, 2010; PPOA Capacity Building Strategy Report, 2011-2014; World Procurement 

Country Procurement Assessment Report, 2001). This is also supported by the African Peer 

Review Mechanism Country Review (APRM) Report (2009), which indicates that non – 

compliance with the regulations is very high in Kenya. Despite this evidently low public 

procurement compliance, not much focus has been placed on explaining non-compliance with 

public procurement regulations in Kenya (Eyaa & Oluka, 2011). 

In Kenya, to manage effectively and more efficiently the procurement process, procuring entities 

through the existing legal framework are required to firstly consolidate departmental 

procurement plans to provide the entity’s corporate procurement plan which before its 

implementation must get the accounting officer’s approval. Industry Manual, (2008) counsels 

that a procurement plan is an instrument for implementation of the budget and should be 

prepared by the user departments with a view to avoiding or minimizing excess votes in the 

entities’ budgets and to ensure that procurements do not proceed unless there are funds to pay for 

them. This implies that all procurement plans must be well integrated into the budget process 

based on the indicative budget as appropriate and in compliance with the procurement law. 

1.2 Statement of the problem 

Procurement encompasses the whole process of acquiring property and/or services. It begins 

when an agency has identified a need and decided on its procurement requirement. Procurement 

continues through the processes of risk assessment, seeking and evaluating alternative solutions, 

contract award, delivery of and  payment for the property and/or services and, where relevant, 

the ongoing management of a contract and consideration of options related to the contract. 

Procurement also extends to the ultimate disposal of property at the end of its useful life (Waters, 

2004). Procurement systems are central to the effectiveness of development expenditure. 
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Budgets get translated into services largely through the governments’ purchases of goods, 

services and works. It is estimated that 18.42% of the world’s Gross Domestic Product (GDP) is 

spent through procurement (Mahmood,2010). It is further estimated that procurement accounts 

for 9%–13% of the GDP of the economies of developing countries. In Angola, procurement 

accounts for 58%, it accounts for 70% of public spending (Thai, 2001), 40% in Malawi, , 58% in 

Angola, 70% of Uganda’s public spending (Basheka and Bisangabasaija,2010), and 60% in 

Kenya (Akech, 2005). But the area of procurement is increasingly prone to internal factors 

(Trionfetti, 2000). The study aims at evaluating the role of procurement performance with 

reference to Retirement Benefit Authority. The pension fund industry is a significant source of 

capital in the Kenyan financial markets (Omondi 2008). In Kenya, the pension system 

contributes to an estimated 68 percent of the total income of retirees (Kakwani, Sun & Hinz, 

2006) and controls over KShs 510 billion worth of assets in 2011, the industry assets grew by 

15.5 percent from Kshs548.7 billion in December 2012 to Kshs633.5 billion as at June 2013 

(RoK, 2014). As at December 2011, however, pension managers lost Kshs 500 million, the first 

drop since industry regulator Retirements Benefits Authority was started in 2002. Reports from 

Republic of Kenya show that pension schemes in Kenya are associated with loss of billions of 

money every year due to Poor procurement practice (RoK, 2014). Further reports show that the 

loss associated to pension schemes results to low economic development of the Kenyan economy 

hindering realization of achievement of Vision 2030 (RoK, 2014). Further statistics from World 

Procurement show that Retirement Benefit Authority continues to loss Billions of money related 

to procurement scandals (World Procurement, 2014). 

Empirical Studies done on Retirement Benefits Authority include direct contribution to the GDP 

(Watson, 2007), accumulation of savings (Rauh, 2006 EBRI, 2007), financial market 
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development (Yermo, 2008) and acting as consumers of financial services (Heijdra, Ligthart & 

Jency, 2006). 

Agaba and Shipman (2007) attribute the problems in the procurement performance as emanating 

from having a thin line and unclear competences that do not demarcate the jurisdiction of what 

each procurement officer is to do. Thus, the lack of competences, low self efficacy and 

accountability could explain the poorly perceived service quality by the procurement officers.  

According to Njeru (2008) the research on the causes of poor performance in procurement 

management focusing on private firms in the vehicle manufacturing industry found out that 

inadequate skill was a major factor affecting performance of procurement management. This 

study therefore intents to establish role of procurement performance with reference to Retirement 

Benefit Authority in Kenya. 

1.3 Objectives of the Study 

1.3.1 General Objectives 

The purpose of this research was to establish determinant of procurement performance with 

reference to Retirement Benefit Authority. 

1.3.2 Specific Objectives 

The specific objectives of the study was to; 

i. To establish the effect of information technology on procurement performance with 

reference to Retirement Benefit Authority. 

ii. To determine the influence of top management support on procurement performance with 

reference to Retirement Benefit Authority. 

iii. To determine the effect of procurement policy on performance with reference to 

Retirement Benefit Authority. 
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iv. To establish the effect of employee Training on procurement performance with reference 

to Retirement Benefit Authority. 

1.4.  Research Questions 

The following research questions guided the study; 

i. To what extent does information technology affect procurement performance with 

reference to Retirement Benefit Authority? 

ii. What influence do top management support have on procurement performance at 

Retirement Benefit Authority? 

iii. How does procurement policy affect performance Performance with reference to 

Retirement Benefit Authority? 

iv. To what extent does employee Training affect procurement performance with reference 

to Retirement Benefit Authority?   

1.5 Significance of the Study 

This study will assist the management in addressing and formulating proper strategies that would 

improve procurement performance and attain the set standards in procurement; the management 

could also utilize the study result to evaluate its procurement officers. This would in effect go 

along way into building a good public image to increased performance and accountability.  The 

management may also benefit with the strategies and the recommendations that will be made 

later in this study on how to improve the procurement performance in retirement benefit 

authority.  

The findings of this study may assist government institution in reviewing and establishing the 

best procurement practices. This study explores the pitfalls and the bottlenecks experienced in 
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delivering procurement efficiently a factor which may help the organization to set up measures to 

mitigate and avoid falling prey to the challenges facing procurement in retirement benefit 

authority in Kenya.  

The study findings may assist the government in the formulation of policies that acknowledge 

the need for procurement performance in the retirement benefit authority in Kenya. The 

Government may also be able to monitor while at the same time develop a framework for 

effective management of procurement performance in the retirement benefit authority in Kenya.  

Researchers in the academic world may gain tremendously by appreciating and generating other 

critical issues that would expose the gaps that underpin the study. This study may also enable 

prospective researchers gain clear hindsight on the factors affecting procurement performance in 

the retirement benefit authority in Kenya. 

1.6 Scope of the Study 

This study was confined to retirement benefit authority in Kenya. The focus of the study was the 

role procurement performance with reference to retirement benefit authority. The study targeted 

top management, supervisors and the support staff of the organization. The study specifically 

demonstrated how information technology, top management support, procurement policy and 

employee training  influence procurement performance with reference to Retirement Benefit 

Authority. The study was  undertaken within a period of five month. 

1.7 Limitations of the Study 

One of the limitations of this study was the limited availability of materials on procurement in 

retirement benefit authority in Kenya, especially the empirical data; the researcher counteracted 
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this limitation by drawing literature from other sectors and also the private sector and using it as 

reference point for the current study.  

The researcher also interviewed  high profile individuals in the area of study and their 

availability was not guaranteed due to their busy schedules, the researcher counteract this by 

booking appointments early enough and also using mail correspondents. 

The organization confidentiality policy restricted most of the respondents from answering some 

of the questionnaires since it was considered to be against the organization confidentiality policy 

to expose the organization confidential matters. The researcher presented an introduction letter 

obtained from the university to the Retirement Benefit Authority management and this helped in 

avoiding suspicion and enable the Retirement Benefit Authority management to disclose much of 

the information sought by the study on role of procurement performance. 

1.8 Operational Definition of Terms 

Employee training refers to programs that provide workers with information, new skills, or 

professional development opportunities. (Rogers 2005) 

Information Technology-is a term that encompasses all forms of technology used to create, 

performance in procurement this include: IT Competency, IT Skills, IT Policy and IT Investment 

 (Waters, 2013). 

Top management - is the highest ranking executives (with titles such as chairman/chairwoman, 

chief executive officer, managing director, president, executive directors, executive vice-

presidents, etc.) responsible for the entire enterprise. Top management translates the policy 

(formulated by the board-of-directors) into goals, objectives, and strategies, and projects a 

http://www.businessdictionary.com/definition/executive.html
http://www.businessdictionary.com/definition/title.html
http://www.businessdictionary.com/definition/chief-executive-officer-CEO.html
http://www.businessdictionary.com/definition/managing-director.html
http://www.businessdictionary.com/definition/executive-director.html
http://www.businessdictionary.com/definition/Vice-President.html
http://www.businessdictionary.com/definition/Vice-President.html
http://www.businessdictionary.com/definition/enterprise.html
http://www.businessdictionary.com/definition/senior-management.html
http://www.businessdictionary.com/definition/policy.html
http://www.businessdictionary.com/definition/board-of-directors.html
http://www.businessdictionary.com/definition/goal.html
http://www.businessdictionary.com/definition/objective.html
http://www.businessdictionary.com/definition/strategy.html
http://www.businessdictionary.com/definition/project.html
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shared-vision of the future. It makes decisions that affect everyone in the organization, and is 

held entirely responsible for the success or failure of the enterprise (Armstrong, 2007). 

Procurement policy is simply the rules and regulations that are set in place to govern the 

process of acquiring goods and services needed by an organization to function efficiently this 

includes: Laws, Regulations 2006, Restrictions, and PPDA ACT 2005. 

 

  

http://www.businessdictionary.com/definition/decision.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/held.html
http://www.businessdictionary.com/definition/success.html
http://www.businessdictionary.com/definition/failure.html
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

This chapter looks at the issues related to procurement performance in the retirement benefit 

authority. The chapter develops a conceptual framework to guide the study discussion and data 

methodology, a theoretical framework to justify the need for the current study and the empirical 

review on role of procurement performance in retirement benefit authority. The chapter also 

looks at the research gaps. 

2.2Theoretical Review 

The theoretical framework of the study is a structure that can hold or support a theory of a 

research work (Hawking, 1996). It presents the theory which explains why the problem under 

study exists. Thus, the theoretical framework is but a theory that serves as a basis for conducting 

research (Zima, 2007). 

2.2.1 Adaptive Structuration Theory 

Based on Structuration theory, the study intends to determine the effects of information 

technology on procurement performance. Structuration theory was first proposed by Anthony 

Giddens in his Constitution of Society in 1984, which was an attempt to reconcile social systems 

and the micro/macro perspectives of organizational structure. DeSanctis and Poole (1994) 

borrowed from Giddens in order to propose AST and the rise of group decision support systems. 

AST provides the model whereby the interaction between advancing information technologies, 

social structures, and human interaction is described, and which focuses on the social structures, 

rules, and resources provided by information technologies as the basis for human activity. AST is 
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a viable approach in studying how information technology affects procurement performance in 

the retirement benefit authority because it examines the change from distinct perspectives. 

 

Adaptive Structuration Theory (AST) is relevant to today's procurement practice due to the 

expanding influence that advancing technologies have had with regard to the human-computer 

interaction aspect of AST and its implications on socio-biologically inspired Structuration in 

security software applications (Ramakrishna 2005). AST theory presents specific advances in 

information technology that are driving organizational changes in the areas of business 

alignment, IT planning, and development that show how AST is being used to as a driving force 

of effective management within organizations. The study will use the theory to investigate how 

complexity of the procurement operations is influenced by Information Technology 

(Ramakrishna 2005).According to DeSanctis and Poole (1994),AST is a viable approach for 

studying the role of advanced information technologies in procurement performance. AST 

examines the procurement management process from two vantage points 1) the types of 

structures that are provided by the advanced technologies in procurement operations and 2) the 

structures that actually emerge in human action as people interact with these technologies in 

procurement operations. In conclusion AST's appropriation process might be a good model to 

analyze the utilization and penetration of new technologies in organizations. 

2.2.2Upper Echelons Theory 

Upper-echelons theory has its roots in the behavioral theory of the firm (Cyert & March, 2003; 

March & Simon, 2008) and the notion of bounded rationality (Simon, 2007) and more 

specifically selective perception (Dearborn & Simon, 2008). The nature of the issues that 

strategic decision-makers face voids the use of a rational economic model. Consequently the 
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choices managers make contain a behavioural component which in some way reflects their own 

idiosyncrasies. In the upper-echelons model the effect of these idiosyncrasies is treated in much 

the same way that Whittington (2008) notes the effects of “built-in preferences and information 

processing systems”. In that way upper-echelons theory embodies a theory of action 

determinism.  

Since the publication of upper-echelons theory there has been much research supporting the 

relationship between top-management team characteristics and firm efficiency (Eisenhardt & 

Schoonhoven, 1990; Finkelstein & Hambrick, 1996; Norburn & Birley, 2008; Thomas, Litschert 

& Ramaswamy, 2001), top-management team tenure and strategy (Gabarro, 2007; Wiersema & 

Bantel, 1992). 

The Upper-echelons theory links top management IT support to with efficiency whereby it 

recognizes ingredients such as: commitment, frequency of attendance at meetings, level of 

involvement in information requirements analysis; and the level of involvement in decision-

making. Overall it must be acknowledged that there is support for the basic premise of upper-

echelons theory, that organizations (their strategies and performance) are a reflection of their top 

managers idiosyncrasies and biases. The upper-echelons empirical research noted above, 

particularly the demographic based research, is heavily representative of a macro perspective, 

relating observable characteristics to performance and performance. It is simple representation of 

a complex process could be considered both its strength and its greatest weakness. This theory 

instigates the third research question: How does the top management affect performance of 

Retirement Benefits Authority? 
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2.2.3 Agency Theory 

This was put forward by Jensen and Meckling (2006). They proposed that when a firm issues 

outside equity, it creates agency costs of equity that reduce the value corporate assets. Jensen’s 

free cash flow theory alleges that if management is not closely monitored they will invest in 

capital projects and acquisitions that do not provide sufficient expected returns. 

Jensen and Meckling (2006) continue to argue that debt financing can help overcome the agency 

costs of external equity. The effect of employing external debt rather than equity financing is that 

it reduces the scope for managerial perquisite consumption, which can have an adverse effect on 

the value of the firm. With debt Outstanding, the most of excessive perks consumption will result 

in managers losing control of the company due to default and bondholders seizure of the 

company assets.  

Thus external debt serves as a bonding mechanism for managers to convey their good intentions 

to outside shareholders. Because taking on debt validates that managers are willing to risk losing 

control of their firm if they fail to perform effectively, shareholders are willing to pay a higher 

price for the levered firms. The use of debt to control the agency of external equity can be 

accomplished in two ways: Debt forces managers to be monitored by the public capital. If 

investor have negative view of managements competence, they will charge high interest rate on 

the money they lend to the firm or they will insist on restrictive bond covenants to constrain 

management’s freedom or both. Outstanding debt limits management’s ability to reduce firm 

value through incompetence or perquisite consumption, (Jensen, 2006). 

The discipline that debt provides has been further explored by Jensen (2009) and Ofek (1993). 

They argue that high leverage can provide benefits in the dynamic sense that companies with 

high leverage ratios may respond more quickly to the development of adverse performance than 
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companies with low debt to equity ratios. Ofek (1993) argues that: A choice of high leverage 

during normal operations appears to induce a firm to respond operationally and financially to 

adversity after a short period of poor performance, helping to avoid lengthy periods of losses 

with no response. The existence of debt in capital structure may thus help to preserve the firm’s 

going concern value. The above however, are still considered to be insufficient to outweigh the 

agency cost of debt. The cost entail writing detailed covenants into bond contracts which sharply 

constrain the ability of the borrowing firm’s managers to engage in expropriate behavior. The 

agency cost reduces the benefits of the debt interest tax shield. However an optimal (value 

maximizing) debt to equity ratio is reached at the point where the agency cost of debt equals 

agency cost of equity. The above theory instigated the third research question: To determine the 

effect of procurement policy on performance with reference to retirement benefit authority. 

2.2.4 Scientific Management Theory 

To investigate the effect of Employee Training on procurement performance, the study will be 

based on scientific management theory. The theory basically consists of the works of Fredrick 

Taylor. Fredrick Taylor started the era of modern management in the late nineteenth and early 

twentieth centuries; Taylor consistently sought to overthrow management by rule of thumb and 

replace it with actual timed observations leading to the one best practice Watson (2002). He 

advocated for the systematic training of workers in the one best practice rather than allowing 

them personal discretion in their tasks. He further believed that the workload would be evenly 

distributed between the workers and management with management performing the science and 

instruction and the workers performing the labor, each group doing the work for which it was 

best suited. Taylors strongest positive legacy was the concept of breaking a complex task down 

into a number of subtasks, and optimizing the performance of the subtasks, hence, his stopwatch 
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measured time trials (Osdorne, M.J. & Rubinstein, 1990). As a result, he proposed four 

underlying principles of efficiency. 

 

Firstly, there is need to develop a science of work to replace old rule of thumb methods, pay and 

other rewards linked to achievement of optimum goals, measures of work performance and 

output. Failure to achieve these would in contrast result in loss of earnings. Second is that 

workers should be scientifically selected and developed; Training each to be first class at some 

specific task (Watson, 2002).Thirdly, the science of work to be brought together with 

scientifically selected and trained people to achieve the best results. Finally, work and 

responsibility to be divided equally between workers and management cooperating together in 

close interdependence. 

 

According to Watson (2002) scientific management is essential for effective procurement 

management as it aims to improved methods of storage and distribution and removal of wastage 

and in performance in undertaking storage activities. This is especially relevant in the public 

sector where there is constant demand for uniformity of treatment, regularity of procedures and 

public accountability for operations. Scientific management in this case would ensure adherence 

to specific rules and procedures and to keeping of detailed records of operations in retirement 

benefit authority. 

 

One of the principles of scientific management as forwarded by Fredrick Taylor is performance 

standards. F.W. Taylor found out that there were no scientific performance standards. No one 

knew exactly how much work a worker should do in one hour or in one day. The work was fixed 

assuming rule of thumb or the amount of work done by an average worker. Taylor introduced 
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time and motion Studies to fix performance standards. He fixed performance standards for time, 

cost, and quality of work, which lead to uniformity of work. As a result, the performance of the 

workers could be compared with each other Watson (2002). 

2.3 Conceptual Framework 

According to Reichel and Ramey (2007) a conceptual framework is a set of broad ideas and 

principles taken from relevant fields of enquiry and used to structure a subsequent presentation. 

A conceptual framework is a research tool intended to assist a researcher in developing an 

understanding of the situation under investigation (Figure 2.1). The proposed study used the 

below conceptual framework in order to meet the objectives of the study. 

Figure 2. 1: Conceptual Framework 

Independent variables     Dependent variable 

 

 

 

 

 

 

 

 

 

 

 

 

Information technology 

 IT Competency 

 IT Skills 

 IT Policy 

 IT Investment 

- 

Top management support 

 Management Commitment 

 Level of involvement in 

decision-making 

 Tender Committee support 

- 

 

Procurement performance 

 Effectiveness 

 Customer satisfaction 

 Efficiency in service 

provision  Procurement policy 

 Laws,  

 Regulations 2006 

 Restrictions,  

 PPDA ACT 2005 

 

  

Employee Training 

 Negotiation skills,  

 Contract management Skills, 

 Supplier appraisal 
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2.4 Empirical Review 

Goodwin (2005) notes that empirical review is the authors review of information and theories 

currently available concerning the topic under study in order to demonstrate the author’s 

thorough understanding of the topic which he/she is conducting research. Further, it shows that 

the problem being studied had not been done before or has not been done before in the way 

proposed by the researcher. 

2.4.1 Information Technology 

In this 21st century, the internet and internet-based technologies are impacting business in 

several ways. The various internet and internet technologies that are used in procurement include 

e-mails for accessing and contacting clients, website technologies designed for distributing, 

searching, and retrieving documents over the Internet. These new technologies are promising to 

save costs, to improve customer and supplier relationships, business processes and performance, 

and to open new business opportunities. 

These technologies allow organizations to respond better to existing challenges and improve the 

anticipation of future developments. As with the case with earlier innovations, rich multi-facetted 

interactions are occurring between developments in the place, global business environment, work 

environments, and technical innovations (Thompson and Cats-Baril 2003). One area that has 

recently and significantly gained attention is the Business-to-Business (B2B) procurement that 

encompasses the of goods and services as well as higher-level management tasks and logistics. 

Even if the benefits of adoption and the potential strategic implications of technology are the list 

of impediments for an organization includes items that are major potential barriers for an 

effective adoption: risk, uncertainty, inefficiencies from supplier and catalogue-content 
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readiness, cultural change, staff resistance, need for firm wide with likely disruption of on-going 

activities. Each of these makes it difficult for firms to implement technology strategies; to the 

possible extent that implementation may be deemed too difficult. Cost, top management support, 

inadequate technology solutions, business partners and lack of skilled personnel are some of 

hindrance to adoption of modern technology to increase procurement performance (Hawking and 

Stein, 2004). 

Only a single, complete data model serving applications across the entire enterprise-from 

customer relationship management and supply chain management to core enterprise resource 

planning, accounting, and procurement systems-can most effectively provide the timely, 

comprehensive performance management information critical to good procurement. Unified data 

gives you the information integrity required to develop compliance and procurement 

management practices that ensure control by meeting evolving multinational compliance 

investments, and achieve the visibility necessary to deliver better business performance. Thus 

management, directors, and procurement officers are prepared to participate in answering the 

toughest questions effectively and efficiently, in an active and constructive manner (Lummus, 

2005). 

Supply and demand volatility and poor visibility into total purchase, complex and overlapping 

procurement activities all compound the difficulty of lowering costs. Organizations simplify and 

consolidate the entire process, by improving the responsiveness of their procurement systems. 

Moreover, streamlined procurement processes help build confidence of employees, customers, 

and stakeholders as the organization proves that it can operate procurement processes efficiently. 

Technology provides tools to enable organization operations to consistently procure the best-

value materials and services, using unified internet-based sourcing tools and streamlined support 



19 
 

for complex negotiations. Procuring the best-value for materials and services originate from 

good forecasting of qualified orders. It continues with workflow-based processes that allow 

planners, inventory managers, and procurement staff to cooperate demand to requisitions and on 

to procurement and payment processing. And it ends with customers that are served on time with 

the lowest-cost products that still allow profitable operations across the value chain which is 

referred to as “drive efficient planning and procurement”( Williams, 2005). 

In classical economies, a market is described as a virtual place where supply meets demand 

(Colander. 2001). Procurement fulfills this purpose. Their distinctive feature is that they do so by 

employing information and communication technology. According to Turban (2006), 

procurement plays a central role in the organization, facilitating the acquisition of goods, works 

and services and payments. In the process, it creates economic value for buyers, sellers, market 

intermediaries, as well as the society at large. Technological use by procurement department has 

three main functions; 1) Matching buyers and sellers, 2) Facilitating the exchange of information 

on goods and services and payments, and 3) Providing institutional infrastructure, such as legal 

and regulatory framework, which enable the efficient functioning of procurement (Zwass, 2003). 

In recent years procurement has witnessed a dramatic increase in the use of technology (Turban, 

2006). The emergence of electronic data interchange (EDI) changed several of these processes 

used in procurement and supply chain. These changes, driven by information technology resulted 

in; greater information richness in transaction and relational environment, lowering of 

information search costs for buyers, greater temporal separation between time of purchase and 

time of possession of physical products and the ability of sellers and buyers to be in different 

locations (Bakosi, 2001). 
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2.4.2 Top Management 

Most often the top management team is identified based on top executives’ formal titles listed in 

publicly available documents or on a response provided by the firm CEO in a survey or an 

interview (Finkelstein & Hambrick, 1996; Hambrick, 1994). Jackson (1992), however, argues 

that in order to investigate the impact of team demographics on strategic choices it is necessary 

to consider only the persons who are actually involved in making a particular decision. This 

might result in a team, which does not consist of all top executives but at the same time includes  

managers and experts from other organizational levels.  

 

In line with this argumentation, in a longitudinal field study, Pitcher and Smith (2001) observed 

that the actual decision-making authority does not necessarily always lie in the formally defined 

top executive team. Similarly, Roberto (2003) argues that top management teams are comprised 

of a stable core and dynamic periphery that changes with the decision making situation.  

2.4.3 Procurement policy 

The PPDA provides for procedures and guidelines to be followed in disposing stores and 

equipment in government institutions. The provisions of the PPDA must be followed when 

procuring or disposing off any store or equipment in the public institutions. Any disposal process 

that does not follow the provisions of the Act may lead to the prosecution of the officer(s) 

involved as it is an offence under the PPDA. 

The PPDA which is mainly used to govern all the public procurement and disposal process in the 

public sector was made through the act of parliament to establish procedures for efficient public 

procurement and for the disposal of unserviceable, obsolete or surplus stores, assets and 

equipment by public entities and to provide for other related matters. According to the Kenya 
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Gazzette Supplement (2005) (PPDA) the purpose of this act is to establish procedures for 

procurement and the disposal of unserviceable, obsolete or surplus stores and equipment by 

public entities to achieve the following objectives: To maximize economy and performance; To 

promote competition and ensure that competitions are treated fairly; To promote the integrity and 

fairness of those procedures; To increase transparency and accountability in those procedures; To 

increase public confidence in those procedures and To facilitate the promotion of local industry 

and economic development. 

Although the act has not attained maximum performance in the disposal process in the public 

sector its contribution in putting up a regulation to govern the procurement and disposal 

processes has been highly applauded by most stakeholders who are directly or indirectly 

involved in the procurement and disposal process in the public sector. According to Kinyua 

(2008) the overall assessment found that the Kenya public procurement system to be slightly 

strong on the legislation and regulatory framework than on the issue of integrity and 

transparency procurement operations and market practices or institutional framework and 

management capacity. The problem of public procurement under performance does not lie with 

the lack proper legislation and required rules but with the implementation of such legislation.  

According to Bogason, (2000), the public procurement law if implemented properly it can highly 

improve the procurement and disposal process in the organizations. PPOA (2008) further states 

that one of the significant institutional developments of the new public procurement law is the 

establishment of the public procurement oversight authority whose main functions includes: 

Ensuring that the legal framework is complied with; Monitoring the performance of the public 

procurement system and reporting to the Minister of Finance; To assist in the implementation of 

an efficient and  effective public procurement system; Initiating public procurement policies and 
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proposing amendment to the Act where appropriate and Ensuring professionalism of the 

procurement function. 

It is therefore crucial to strengthen institutions in order to attain high levels of performance. 

Procurement and disposal processes in the public sector need a body that is not only focused but 

committed in attaining of the set up goals and objectives (Hilletofth, 2009). According to PPOA 

(2008) the authority has been dubbed as a very strategic institution not because it is the first 

institution of its kind in Kenya but also due to the fact that it is expected to play a substantial role 

in overhauling the public procurement process. It is important that the authority is strengthened 

and given more mandate to instill discipline and enhance professionalism in the public sector. 

The regulations provides for the proper procedures to be followed when carrying out disposal 

process in the public organizations. Even after the disposal authority has been given the 

subsequent procedures must be followed by the officers in the procurement process. The officers 

involved must not just fix prices on the items to be disposed but should according to Kinyua 

(2001) prior to convening the Board of survey request the relevant technical division of the 

organization to subject the items to technical evaluation and submit to him written reports on all 

the aspects of the items, including conditions and saleable value where appropriate. The Public 

Procurement and Disposal Act, 2005 has provided appropriate regulations that if implemented 

properly can really streamline the public procurement process in the public sector.  

According to PPOA (2008) the public procurement system remained obscure, grossly 

ineffective, not based on a sound and transparent legal framework and did not promote fair 

competition thereby rendering to serious abuse. With the enactment of the Act and its 

Operationalization in 2007 by the Minister for Finance, PPOA (2008) states that the new legal 
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and institutional framework is intended to fundamentally transform the manner in which public 

funds are spent through the procurement system. The Act aims at enhancing performance and 

improving on the performance, reliability and effectiveness of the procurement process in the 

organization. 

2.4.4 Employee’s Training  

As Walsh and Leigland point out (in perry 1996), the skills and professional standards of the 

procurement officials, while not easy to attain, are the most effective safeguard against 

irregularities and graft. It is risky and unwise in the interest of building up long- term skills, to 

rely on external consultants to operate the procurement systems. The procurement function 

should be made a part of the required competencies of senior managers, and efficient discharge 

of this function should be made a performance requirement of senior management. 

Post award contract administration and monitoring require special skills to ensure that the 

contracting obligations are met on time and to resolve problems. Legal skills are required to 

interpret contracts and to pursue complaints before arbitrators and the courts. The procurement 

department should help other departments to maintain current information on technical aspects, 

contract law, management and procurement practices, and finance the attendance of staff in 

procurement courses; rotation, promotion programs, and the lateral recruitment of experienced 

individuals and develop procurement internship programs to enhance performance in 

procurement activities (Leigland, 2009). 

The procurement system requires an input of professionals with honed negotiating skills and a 

good grasp of market dynamics. This need is urgent in light of the diversity of functions that a 

procuring unit is charged with that are intricately connected to its performance and effectiveness. 
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Public Procurement and Disposal Act 2005 and its regulations of 2006 and 2009, have helped in 

recognizing procurement professionals. 

Given the impact of procurement activities on the operation and effectiveness of organization, it 

is essential that these activities be performed by qualified staff with high professional and ethical 

standards and using sound procedures anchored in appropriate policies and regulations. 

Experience has shown that an effective procurement process is one in which efforts are made at 

all times to have a transparent and corruption-free process and use good procurement practices. 

Efforts must be made to contain costs through regular review of procurement models and 

approaches, monitor prices and keep records of sourcing, and use a variety of information to 

make informed decisions. Attention must be paid to safety, the quality of products and processes, 

the monitoring of external and internal environments, and the use of appropriate technology and 

available tools (Ombaka, 2009). 

The availability and quality of human resources within an organization are critical factors that 

influence the capacity of an organization to deliver services. Two factors that influence 

availability of human resource are skills and training of personnel (Hildebrand and Grindle. 

1994). For the case of procurement management, a mixture of skills are required to manage 

assets, delivery of goods and services, manage inventory, monitor and use feedback and motivate 

performance (Paul. 1995). In this case the skills required include both the analytical/technical 

skills relevant to planning and management Hildebrand and Grindle (1994) linked inefficiencies, 

confusion and lack of morale within an organization to managers’ failure to familiarize 

themselves with standards of procurement management. 



25 
 

Manually searching for sellers in order to find and compare suppliers and products sometimes 

can be really very sluggish and costly. As a solution, large buyers can open their own 

marketplaces, and then invite sellers to fulfill orders. Traditionally, the term is used to refer to 

the purchase of goods and services for organizations. It is normally done by purchasing agents, 

also known as corporate buyers (Martin, 2001). In this 21st century, the internet and internet-

based technologies are impacting business in several ways. These new technologies are 

promising to save costs, to improve customer and supplier relationships, business processes, and 

performance, and to open new business opportunities. 

These technologies allow organizations to respond better to existing challenges and improve the 

anticipation of future developments. As in the case with earlier innovations, rich multi-facetted 

interactions are occurring between developments in the marketplace, global business 

environment, work environments, and technical innovations (Thompson and Cats-Baril, 2003). 

One area that has recently and significantly gained attention is the Business-to-Business (B2B) 

procurement that encompasses the purchasing of goods and services as well as higher-level 

management tasks and logistics. A variety of systems have emerged that promised significant 

benefits to buying firms, such as streamlining purchasing processes, increasing contract buying 

and improving the leverage of organizational buying power. 

Procurement performance in Government: Policy, process, and Technological Transformation; 

This paper provides a road map for state and local governments to improve performance and 

generate savings that can fund government critical services instead of raising taxes, cutting 

services, or seeking additional funding. The material focuses on the advancement of public 

sector procurement operations and discuss trends and new practices in the promotion of 

procurement effectiveness. The authors believe that the best way to improve performance in 
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public sector procurement and generate savings is to take a holistic look at the “spend 

management” process across the entire government (CGI Group, 2008).Quite apart from 

deficiencies related to transparency and accountability, the procurement system was inefficient It 

was characterized by overspending, which has been attributed to poor planning and packaging of 

procurement contracts by accounting officers and the failure to check on the existing inventory 

and lack of supervision and monitoring of  project implementation. Cases where goods and 

works inferior to the specifications were accepted by the government were thus quite common. 

(Akech, 2005). 

Transparency International thus estimates that Kenya has lost some ksh.45 million in shady 

procurement deals in the last seven years. The need to reform became urgent as the local 

business community complained that inefficiencies in public procurement were contributing to 

unsuitable business environment.  For instance, these inefficiencies led to poor physical 

infrastructure and inefficient services (Akech, 2005). 

2.5 Critique of the Literature Review 

An efficient procurement system is one that produces the desired product, services, output or 

yield at the lowest cost to resources.  For this criterion, time was the resource of central focus, in 

order that procurement procedures were not considered cumbersome and subject to unnecessary 

delays.  As such, with respect to public bidding, it was important to note critical areas of reform 

that were intended to streamline the entire process. It should be noted that Annual Procurement 

Plans (APPs) was considered as tools for efficient implementations, monitoring and evaluation. 

The importance of the annual procurement plans was not over-emphasized, because plans 
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ensured that the overall goal of a particular organization was achieved effectively and efficiently 

(Syquia, 2006). 

To improve performance in public sector procurement, and generate savings, an organization 

should take a holistic look at the “spend management” process across the entire organization. 

First, the role of the procurement office must be considered strategic not tactical, element to the 

success of the organization. Second, the organization must be vigilant in continuously improving 

internal procurement policies and procedures. Organization leaders must take a firm stance on 

changing longstanding culture and championing new and innovative ways to increase 

performance. Leaders required the execution of a focused an ongoing change management and 

improvement program to facilitate a positive change in behavior and culture that resulted in the 

creation of an efficient, collaborative procurement program. The benefits of administrative 

efficiencies, better contracts, stronger vendor relations, and the delivery of best-value contracted 

goods and services to internal customers (CGI group, 2008). 

Some contracting or procurement problems stem from inefficiencies in the contracting system. 

Some tools that helped to correct these inefficiencies also presented corruption and vice versa. 

But this was not always the case. For example, speeding up the procurement process increased 

the risks of corruption if transparency and accountability were not assured. Conversely, a 

strategy to present corruption, if not implemented appropriately, could introduce unnecessary 

delays. This meant that a careful consideration of impact and implementation was performed. 

Adequate training of procurement officers, the establishment of multidisciplinary and multi-party 

evaluation committees, rotation principles for procurement officials and the establishment of 

accountability and report procedures, were key in fighting corruption. Incentives, promoting 

‘good behaviour’ or individuals were also needed, such as the performance-based staff incentive 
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structures. Systems usually plan punishment for ‘bad behaviour’, but experience proved that 

rewards for good behavior motivated individuals. The development of codes of conduct for staff 

is also extremely important (U4 Issue: 2007). 

2.6 Summary of Research Gaps 

The literature review demonstrates that the explored past studies drew much emphasis on 

performance of procurement activities in organizations and the impact of procurement activities 

strategies and hence failed to link role of procurement performance with Retirement Benefit 

Authority. It is therefore evident that a rich gap of literature exists on role of procurement 

performance with reference to Retirement Benefit Authority.  

 

A lot of research had been done on performance of procurement activities in organizations. For 

instance a research paper entitled ‘The Long Term Policy Framework for Public Procurement in 

Kenya’ draft Zero, (2009) by University of Nairobi Enterprise and Services did not cover into 

details factors affecting performance of procurement activities in organizations. It only stated 

that performance encompasses the performance of the procurement process as cost effectively as 

possible and in a timely manner. Therefore this research would bridge the gap by digging deeper 

into each role affecting performance of’ procurement activities in organizations. 

 Procurement performance in Government: Policy, process, and technological transformation 

only discussed performance improvement steps in brief and actually only two factors were 

covered i.e. the role of procurement staff, and improving internal procurement policies and 

procedures. This research is intended to bridge the gap by conducting thorough and wider 

investigation into several variable role affecting performance of procurement activities in 

organizations (CGI, 2008).The study did not establish whether there are standards developed 
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through consultation with the stakeholders and a rigorous development process as 

standardization can help procurement professionals to meet their targets- it allows them to use 

tried and tested processes to procure products and services that they can be sure will meet their 

objectives. “Standards cannot solve every procurement problem,” believes MR Low, “but they 

can make a great deal easier for officials who deal with procurement.” Therefore, the research 

should also strive to establish whether standards exist to improve performance in procurement 

(CGI, 2008). 

The research did not find out whether these organizations have sound public procurement 

policies and practices which are among the essential elements of good governance. Good 

practices reduce costs and produce timely results; poor practices lead to waste and delays and are 

often the cause of allegations of corruption and organization performance (CGI, 2008). 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter sets out various stages and phases that was followed in the collection, measurement 

and analysis of data. Specifically the following subsections was included; research design, target 

population, data collection instruments, data collection procedures and the data analysis. 

3.2 Research Design 

The design for the study was descriptive research. Cooper and Schindler (2006) stated that 

research design is the manner in which data is collected, measured and analyzed in order to 

achieve certain research objectives. Chandran (2004) stated that the research design is a way to 

accomplish the research objectives through empirical evidence that is obtained economically. 

The considerations that determine the research design to be used include: research purpose, 

categories of data required, data sources and the cost implications.  

3.3 Target Population 

According to Ngechu (2004) a study population is a well-defined or specified set of people, 

group of things, households, firms, services, elements or events which are being investigated. 

Target population should suit a certain specification, which the research was studying and the 

population should be homogenous. Keya (2009) states that individuals or things or elements that 

fit a research specification. The population was divided into sets, population or strata and which 

are mutually exclusive. 
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Mugenda and Mugenda, (2003), explain that the target population should have some observable 

characteristics, to which the research intends to generalize the results of the study. For purpose of 

this study the target population was stratified through top management level, middle level 

managers and low level management. Data available from RBA 2014 shows that there is 35 top 

management, 169 Middle level management and 282 low level management..   

Table 3. 1: Target Population 

Category Frequency Percentage 

Top Management 35 7.2 

Middle Level Management 169 34.8 

Low  Level Management 282 58.0 

Total  486 100.0 

 

Source: Study, (2014) 

3.4 Sampling Procedure 

Ngechu (2004) emphasizes the importance of selecting a representative sample by use of a 

sampling frame. From the sampling frame, the required number of subjects, respondents, 

elements or firms is selected in order to make a sample. Stratified random sampling technique 

will be used to select the sample. According to Deming (1990) stratified random sampling 

technique produce estimates of overall population parameters with greater precision and ensures 

a more representative sample is derived from a relatively homogeneous population. Stratification 

aims to reduce standard error by providing some control over variance. From each stratum the 
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study used simple random sampling to select 97 respondents; this was 20% of the entire 

population, According to Mugenda and Mugenda (1999), a representative sample is one that 

represents at least 10% of the population of interest. Random sampling frequently minimizes the 

sampling error in the population. This in turn increases the precision of any estimation methods 

used (Cooper and Schindler, 2003). 

Table 3. 2: Sample Size 

Category Frequency Percentage Sample size 

Top Management 35 20 7 

Middle Level Management 169 20 34 

Low  Level Management 282 20 56 

Total  486  20 97 

 

Source: Study, (2014) 

3.5 Data collection Method 

Primary data is information gathered directly from respondents. The research used 

questionnaires. The questionnaire was used to collect mainly quantitative data. However some 

qualitative data was collected from the open ended questions. Secondary data involved the 

collection and analysis of published material and information from other sources such as annual 

reports, published data. The research administered a questionnaire to each member of the target 

population. The questionnaire was designed and tested with a few members of the population for 
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further improvements. This was done in order to enhance its validity and accuracy of data to be 

collected. 

Secondary data was collected to generate additional information for the study from the 

documented data or available reports. Secondary data was for evaluating historical or 

contemporary confidential or public records, reports, government documents and opinions 

(Cooper and Schindler, 2003). Mugenda and Mugenda (2003) add that, numerical records can 

also be considered as a sub category of documents and those records include figures, reports and 

budgets. This basically implied the incorporation of valuable statistical data in the study. 

The research administered the questionnaire individually to selected employees of retirement 

benefit authority who were not be included in the actual study. The research exercised care and 

control to ensure all questionnaires issued to the respondents are received. To achieve this, the 

research maintained a register of questionnaires, that was sent, and that was received. 

3.6 Pilot Study 

The research carried out a pilot study to pretest and validate the questionnaire and the interview 

guide. According to Cooper and Schindler (2003), the pilot group can ranged from 25 to 100 

subjects depending on the method to be tested but it does not need to be statistically selected. 

This was in line with a qualitative research design methodology employed in this research. 

According to Somekh, and Cathy (2005) validity is the degree by which the sample of test items 

represents the content the test was designed to measure. Content validity which was employed by 

this research was a measure of the degree to which data collected using a particular instrument 

represents a specific domain or content of a particular concept. Mugenda and Mugenda (1999) 
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contend that the usual procedure in assessing the content validity of a measure was to use a 

professional or expert in a particular field. 

To establish the validity of the research instruments the research sought opinions of experts in 

the field of study especially the lecturers in the School of Human Resource Development. This 

facilitated the necessary revision and modification of the research instrument thereby enhancing 

validity and reliability. Reliability refers to the consistency of measurement and was  frequently 

assessed using the test–retest reliability method (Walliman, 2001). Reliability is increased by 

including many similar items on a measure, by testing a diverse sample of individuals and by 

using uniform testing procedures.  

The research selected a pilot group of 10 individuals from the target population to test the 

reliability of the research instrument. This was achieved by first stratifying the individuals 

according to their level of management. The research also put in consideration gender equity and 

geographical background of individuals. The pilot data was not included in the actual study. The 

pilot study allowed for pre-testing of the research instrument. The clarity of the instrument to the 

respondents was established s to enhance the instrument’s validity and reliability. The pilot study 

enabled the researcher familiarize with the study area and its administration procedure as well as 

identifying items that require modification.  

3.7 Data Analysis 

The questionnaires were checked for completeness and consistency of information at the end of 

every field data collection day and before storage. Data capturing was done using Excel 

software. The data from the completed questionnaires was cleaned, re-coded and entered into the 

computer using the statistical packages for social sciences (SPSS version 21) for Windows for 
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analysis. The SPSS computer program will be commanded to produce frequency tables, graphs, 

pie charts and the necessary measures of variances for interpretation. Data was presented in the 

form of frequency distribution tables, graphs and pie charts that facilitated description and 

explanation of the study findings.  Correlation was used to analyze the degree of relationship 

between the variables in the study. Inferential statistics through the  use of  Multiple Linear 

Regression model was employed to establish the significance of the independent variables on the 

dependent variable. The findings were presented using tables and charts. 

The following multiple regression model was applied  

Y= a + B1*X1 + B2*X2 + B3*X3 + B4*X4 ++ B5*X5+ e 

Where; 

Y= Procurement Performance (Dependent Variable) 

 a = Constant 

b1, b2, b3 and b4= coefficients 

X1= Information technology (Independent Variable) 

X2= Top management support (Independent Variable)      

 X3= Procurement policy (Independent Variable)    

X4= Employee Training (Independent Variable) 

e = error term 
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CHAPTER FOUR 

DATA ANALYSIS, INTERPRETATION AND PRESENTATION 

4.1 Introduction 

This chapter presents data analysis, interpretations and discussions. Information in this chapter is 

divided into two sections. The first section gives demographic information of the respondents 

which helps to depict the characteristics of respondents in relation to procurement performance 

with reference to Retirement Benefit Authority. The second section deals with analysis of data 

on each of the four objectives based on descriptive and inferential statistics.  

4.2 Response Rate 

The sample of the study comprised of 97 respondents. The research instruments were 

administered to the respondents who later on returned all duly filled instruments. Out of 97 

questionnaires that were administered, 88 were duly filled and returned.  This was a response 

rate of 90.7% as displayed in table 4.1. 

 

According to Mugenda and Mugenda (2003) a 50% response rate is adequate, 60% good and 

above 70% rated very good. This also concurs with Kothari (2004) assertion that a response rate 

of 50% is adequate, while a response rate greater than 70% is very good. The recorded high 

response rate can be attributed to the data collection procedures, where the researcher pre-

notified the potential participant’s notably senior managers, middle level and lower managers of 

the intended survey and utilized a self-administered questionnaire which respondents completed 

and picked shortly afterwards and made follow up calls to clarify queries as well as prompted the 

respondents to fill the questionnaire. 
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Table 4. 1: Response Rate 

 Questionnaires 

administered  

Questionnaires 

filled & returned 

Percentage 

 

Respondents 

 

97 

 

88 

 

90.7 

  

4.3 Pilot Test Results 

4.3.1   Validity   

The research Instruments were given to experts in measurement and research to vet. Two experts 

were selected who evaluated the relevance of each item in the instrument in relation to the 

objectives. The questionnaire used had likert scale items that were to be responded to. For 

reliability analysis Cronbach’s alpha was calculated by application of SPSS. The value of the 

alpha coefficient ranges from 0 to 1 and may be used to describe the reliability of factors 

extracted from dichotomous (that is, questions with two possible answers) and/or multi-point 

formatted questionnaires or scales (i.e., rating scale: 1 = poor, 5 = excellent). A higher value 

shows a more reliable generated scale. Cooper & Schindler (2008) indicated 0.7 to be an 

acceptable reliability coefficient. Since, the alpha coefficients were all greater than 0.7, a 

conclusion was drawn that the instruments had an acceptable reliability coefficient and hence 

were appropriate for the study. 
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4.3.2   Reliability Analysis  

To measure the reliability of the data collection instruments an internal consistency technique 

Cronbach's alpha was computed using SPSS. The pilot study involved questionnaires from 8 

management staff in Retirement Benefit Authority. The data obtained from these respondents 

was analyzed using SPSS Cronbach's alpha.  According to Zinbarg, (2005) Cronbach's alpha is a 

coefficient of reliability that gives an unbiased estimate of data generalizability. Table 4.2 

indicates that the obtained data was reliable since data obtained from all independent variables 

had a Cronbach’s alpa values of between 0.7523 to 0.8826 and this was above 0.75 satisfying 

Zinbarg (2005) that an alpha coefficient higher than 0.75 indicates that the gathered data had 

relatively high internal consistency and could be generalized to reflect opinions of all 

respondents in the target population on the determinant of procurement performance with 

reference to Retirement Benefit Authority. 

Table 4. 2: Reliability Results 

Variable  Cronbach’s Alpha Comments 

Information Technology.           .8014  Accepted 

Top management support           .8813  Accepted 

Procurement policy           .7812 Accepted 

Employee Training            .7516 Accepted 

Procurement Performance           .8413  Accepted 
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4.4 Demographic Information 

In order to achieve the main purpose of this study, the researcher found it useful to find out the 

demographic information of the respondents. The demographic information of the respondents 

included gender, age, professional qualification and work experience. 

4.4.1 Age 

The respondents were required to indicate their age where the study findings indicated that 

majority (44%) indicated that their age bracket was between 31 and 40 years. Analysis of 

findings also indicated that 28% of the respondents were between 18 and 30 years of age. The 

findings further indicated that 19% were 41 and 50 years of age while 9% were over 50 years of 

age.  

Jenster and Hussey (2001) in their study of Determining Strategic Capability in organizations 

associated age with employee efficiency in service delivery where they indicated that there is a 

positive correlation between age and employee performance. He argued the older an employee 

was the higher the performance up to a certain age where performance would start declining. He 

therefore presented this relationship using a sigmoid curve. 

The finding therefore implies that the respondents were old enough to provide valuable 

responses that pertain to procurement performance in Retirement Benefit Authority. This fact is 

further reinforced by the fact that some of the respondents had stayed in the company for long 

hence conversant with the procurement in Retirement Benefit Authority. The findings of the 

study are illustrated in figure 4.1. 
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Figure 4. 1: Age of the Respondents 

4.4.2 Level of Education 

The study sought to find out the respondents level of education in order to ascertain whether 

academic and professional qualification determined procurement performance in Retirement 

Benefit Authority. The findings of the study are displayed in figure 4.2 from the findings, 

majority (38%) were College level while 31% of the respondents indicated that they had attained 

university degree in their respective areas of specialization. This high number of respondents 

with at least college education may be attributed to the fact that the studies targeted the Top 

management staff, middle level management and Lower level management. The persons who 

hold the mentioned portfolios are required to have a minimum of a college certificate. The study 

further indicated that 26% of the respondents were Secondary certificate holders while minority 

(5%) had attained postgraduate qualifications, which included masters and postgraduate 

diplomas. 

The findings of the study concurs with Ngulube and Tafor (2006) who observed that each state 

corporation has its own management organization structure with a matching head count budget 
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to support the business and the persons assigned various duties should possess requisite 

professional and academic qualifications. 

From the findings, majority of the respondents had attained academic qualification 

commensurate with their job designation and it can therefore be inferred that academic 

qualification determines procurement performance in Retirement Benefit Authority. 

 

Figure 4. 2:  Respondents Level of Education 

4.4.4 Respondents Work Experience 

The study found it necessary to find out the respondents years in service as staff members in the 

Retirement Benefit Authority so as to find out the relationship between work experience and 

procurement performance. The findings of the study are displayed in figure 4.3 Based on the 

findings, majority (49%) of the respondents had over 10 year’s experience while 32% had 

between 6-10 years. It was also revealed that 12% of the respondents had an experience of 1-5 

years While 7% had an experience of less than 1 year.  In a study on the relationship between 

inventory operations and human capital, (Maria, 2011) found that procurement performance 

depends highly on the skills of the human resource handling them. She indicated that the skills 

can be acquired through experience.  
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From the findings therefore majority of the respondents were experienced and hence can be 

highly informative on issues that relate to procurement performance in Retirement Benefit 

Authority. Given that majority of the respondents had substantial work experience, it is therefore 

expected that the procurement performance would be effective.  

 

Figure 4. 3: Respondents Work Experience 

4.5 Study Variables 

The study sought to establish the determinant of procurement performance with reference to 

Retirement Benefit Authority. Specifically, the study focused on information technology, top 

management support, Procurement policy and Employee Training.  

4.5.1 Information technology 

The study sought to establish the effect of information technology on procurement performance 

with reference to Retirement Benefit Authority. Information technology (IT) is the application of 

computers and telecommunications equipment to store, retrieve, transmit and manipulate data,  

for example e- procurement, in a business or other enterprise. IT also allows business partners to 

share information related to customer orders and inventory positions in supply chains. Such 
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facilitation of information sharing by IT should help manage inventories more effectively and 

streamline operations. 

4.5.1.1 Extent to Which information technology affect procurement performance in 

Retirement Benefits Authority 

The objective was to determine the Extent to Which information technology affect procurement 

performance in Retirement Benefits Authority. From the findings in table 4.3 respondents agreed 

to the statement that information technology competency; information technology Skills; 

information technology policy and information technology investment affect procurement 

performance in Retirement Benefits Authority as indicated by a mean of 3.8, 3.6, 4.6 and 3.7 

respectively. These echoed findings by Rukwaro (2013) that implementation of information 

technology in many procurement operations have led to implementation of modern technology, 

which have in turn increased the efficiency. Therefore, it can be concluded that information 

technology is a key factor in procurement performance. 

Table 4. 3: Extent to which information technology affects procurement performance 

Factors  of  information technology 
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IT Competency 65.3 22 3.9 6.7 2.1 3.8 0.4 

IT Skills 

 
40.8 35 8.2 14 2 3.6 0.5 

IT Policy 

 
55.1 28.6 8.2 6.1 2 4.6 0.8 

IT Investment  34.7 29 14.3 18 4 3.7 0.2 
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4.5.2 Top Management 

The study sought to determine the effect of Top Management on procurement performance with 

reference to Retirement Benefit Authority. Young and Jordan, (2008) defines top management 

as, “when a senior management project sponsor/champion, chief executive officer and other 

senior managers devote time to the project in proportion to its cost and potential, to review plans, 

follow up on results and facilitate management problems”.  

4.5.2.1 Extent to Which Top Management Influence the procurement performance with 

reference to Retirement Benefit Authority. 

The study sought to determine the extent to which Top Management influence the procurement 

performance with reference to Retirement Benefit Authority. From the findings in table 4.4, 

respondents agreed to the statement that Management commitment; Frequency of attendance of 

meeting; Level of involvement in decision making and Participation in decision making affect 

procurement performance in Retirement Benefits Authority as indicated by a mean of 2.5, 3.9, 

4.8 and 4.3 respectively. These finding are in line with Esteves and Pastor (2000), who found out 

that top management support needs to allocate valuable Frequency attendance of meeting in a 

organizational. Adequate Participation in decision making is considered vital for effectively 

implementation of procurement. This can only be available with definite and timely support from 

the top management. Therefore, top management support is important for accomplishing 

procurement goals and objectives and aligning these with strategic business goals (Linda, 

Kidombo & Gakuu, 2012). Therefore, it can be inferred that top management support is a key 

ingredient of procurement performance. 
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Table 4. 4: Extent to Which Top Management Influence the procurement performance  

 

Factors  of  Top Management 

V
er

y
 

g
re

a
t 

ex
te

n
t 

G
re

a
t 

ex
te

n
t 

M
o
d

er
a
te

 

ex
te

n
t 

L
o
w

 e
x
te

n
t 

N
o
 a

t 
a
ll

. 

M
ea

n
 

S
td

ev
 

Management commitment 29.5 21.9 20 10.5 18.1 2.5 0.5 

Frequency attendance of meeting  27.5 10 22.5 20 20 3.9 0.7 

Level of involvement in decision 

making  

4.3 10.7 15 45 25 4.8 0.3 

Participation in decision making 31 27 2 15 25 4.3 0.2 

 

4.5.3 Procurement policy 

The study sought to determine the effect of Procurement policy on procurement performance 

with reference to Retirement Benefit Authority. PPOA, (2008) defines A procurement policy as 

the rules and regulations that are set in place to govern the process of acquiring goods and 

services needed by an organization to function efficiently. The exact process will seek to 

minimize expenses associated with the purchase of those goods and services by using such 

strategies as volume purchasing, the establishment of a set roster of vendors, and establishing 

reorder protocols that help to keep inventories low without jeopardizing the function of the 

operation. Both small and large companies as well as non-profit organizations routinely make 

use of some sort of procurement policy.  
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4.5.3.1 Extent to which Procurement policy Influence the procurement performance with 

reference to Retirement Benefit Authority. 

The study sought to determine the extent to which procurement policy influence the procurement 

performance with reference to Retirement Benefit Authority. From the findings in table 4.5, 

respondents agreed to the statement that procurement Laws; that procurement Regulation 2006; 

that procurement Restrictions and Public procurement and disposal act (PPDA ACT) 2006 affect 

procurement performance in Retirement Benefits Authority as indicated by a mean of 4.6, 3.9, 

3.4 and 2.4 respectively. These finding are in line with Esteves and Pastor (2000), who found out 

that procurement policy involves the establishment of construction procurement procedures, or 

governs purchases made by a manufacturer or a charity, a solid policy will benefit the 

organization by keeping costs in line and clearly defining how purchases will be made. As the 

needs of the entity change, there is a good chance that the procurement policy will be adjusted to 

meet those new circumstances. This is necessary to make sure the policy continues to function in 

the best interests of the company or non-profit organization and keep the acquisition process 

simple and orderly. Therefore, it can be inferred that Procurement policy is a key ingredient of 

procurement performance. 

Table 4. 5: Extent to Which Procurement policy Influence the procurement performance 

with reference to Retirement Benefit Authority 

Factors of Procurement policy 
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Laws 

 
56.2 27.1 3.4 4.3 9 4.6 0.5 

Regulation 2006 

 
27.5 10 22.5 20 20 3.9 0.4 

http://www.wisegeek.com/what-are-procurement-procedures.htm
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Restrictions 

45.5 23 10.7 8 12.8 3.4 0.8 

PPDA ACT 2006 52.8 30.5 3.8 7.8 5.1 2.4 0.9 

 

4.5.4 Employee Training 

The study sought to determine the effect of Employee Training on procurement performance 

with reference to Retirement Benefit Authority. Rogers, (2005) defines Employee Competence 

as the ability to perform tasks and duties to the standard expected in employment. Staff 

competency is an essential ingredient for a positive and continuous growth of every firm 

regardless of the industry it is operating in this includes Staff development, Management 

courses,  and Skills on procurement performance. 

4.5.4.1 Extent to which Employee Training Influence the procurement performance with 

reference to Retirement Benefit Authority. 

The study sought to determine the extent to which Employee Training influence the procurement 

performance with reference to Retirement Benefit Authority. From the findings in table 4.6, 

respondents agreed to the statement that Staff development; that Management courses 

; that Skills on procurement performance affect procurement performance in Retirement Benefits 

Authority as indicated by a mean of 3.8, 4.1 and 2.3  respectively. These finding are in line with 

A study by World Procurement (2000) indicated that there was a strong relationship between 

staff training and efficient service delivery in the public sector where it was observed that the 

persons with higher competency and professional training provided efficient services as 
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compared to their counter parts with low levels of training. Therefore, it can be inferred that 

Employee Training is a key ingredient of procurement performance. 

Table 4. 6: Extent to Which Employee Training Influence the procurement performance 

Factors of Employee Training 
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Staff development 

 

32 54.3 4 6.2 3.5 3.8 0.3 

Management courses 

 

30.7 33 14.2 18 4.1 4.1 0.3 

Skills on procurement performance 

 

29.5 21.9 20 10.5 18.1 2.3 0.5 

 

4.5.5 Procurement Performance 

4.5.5.1 Extent to which Reduced lead time, Increased customer satisfaction and Reduction of 

procurement cost Influence the procurement performance with reference to Retirement Benefit 

Authority. From the findings in table 4.7, respondents agreed to the statement that reduced lead-

time, increased customer satisfaction and Reduction of procurement cost affect procurement 

performance in Retirement Benefits Authority as indicated by a mean of 3.6, 4.4 and 2.8 

respectively. 
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Table 4. 7: Extent to which the following factors influence procurement performance 

Factors of procurement performance 
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Reduced lead time 

 

33 54.3 3 6.2 3.4 3.6 0.4 

Increased customer satisfaction 

 

30.8 32 14.2 17 4.1 4.4 0.4 

Reduction of procurement cost 

 

28.5 22.9 20 11.5 18.1 2.8 0.5 

 

4.5  Linear Regression Model on the determinant of procurement performance with 

reference to Retirement Benefit Authority. 

The study further carried out regression analysis to establish the statistical significance 

relationship between the independent variables notably, (X1) information technology, (X2) top 

management, (X3) procurement policy and (X4) employee Training and dependent variables (Y) 

Procurement performance. According to Salkind (2003) regression analysis is a statistics process 

of estimating the relationship between variables. Regression analysis helps in generating 

equation that describes the statistics relationship between one or more predictor variables and the 

response variable. The regression analysis results were presented using regression model 

summary table, Analysis Of Variance (ANOVA) table and beta coefficients table. The model 

used for the regression analysis was expressed in the general form as given below: 



50 
 

Y= a + B1*X1 + B2*X2 + B3*X3 + B4*X4 ++ B5*X5+ e 

 

For this model, Procurement performance  was used as the dependent variable (Y) and 

independent variables included (X1) information technology, (X2) top management, (X3) 

procurement policy and (X4) employee competency/training. The relationships between the 

dependent variable and independent variables, and the results of testing significance of the model 

were also respectively interpreted. In interpreting the results of multiple regression analysis, the 

three major elements considered were: the coefficient of multiple determinations, the standard 

error of estimate and the regression coefficients. R squared was used to check how well the 

model fitted the data. R squared is the proportion of variation in the dependent variable explained 

by the regression model. These elements and the results of multiple regression analysis were 

presented and interpreted accordingly in table 4. 7, table 4.8 and table 4.9 

From the findings of the study it shows that the regression model coefficient of determination 

(R2) is 0.783and R is 0.855 at 0.05 significance level. This is an indication that the four 

independent variables notably information technology, top management, procurement policy and 

employee Training were significant in contributing to procurement performance. The coefficient 

of determination indicates that 94.9% of the variation on procurement performance is determined 

by independent variables (X1) information technology, (X2) top management, (X3) procurement 

policy and (X4) employee competency/training. This implies that there exists a strong positive 

relationship between independent variables and procurement performance. The remaining 6.1% 

of the variation on Procurement performance can be explained by other variables not included in 

the model. This shows that the model has a good fit since the value is above 75%. This concurred 

with Graham (2002) that (R2) is always between 0 and 100%: 0% indicates that the model 



51 
 

explains none of the variability of the response data around its mean and100% indicates that the 

model explains all the variability of the response data around its mean. In general, the higher the 

(R2) the better the model fits the data.   

Table 4. 8: Regression Model Summary 

Model R R Square   

1 .855 .783   

Predictors: (Constant), X1, X2, X3, X4 

 

The study further used one way Analysis of Variance (ANOVA) in order to test the significance 

of the overall regression model. Green & Salkind (2003) posits that one way Analysis of 

Variance helps in determining the significant relationship between the research variables. Table 

4.7 hence shows the regression and residual (or error) sums of squares. The variance of the 

residuals (or errors) is the value of the mean square which is 2.234. The predictors X1, X2, X3 

and X4 represent the independent variables notably; (X1) information technology, (X2) top 

management, (X3) procurement policy and (X4) employee Training as the major factors 

determining Procurement performance.  

Table 4.8 presents the results of ANOVA test which reveal that all the independent variables 

notably; have a significance influence on Procurement performance. Since the P value is actual 

0.00 which is less than 5% level of significance. Table 4.8 also indicates that the high value of F 

(81.209) with significant level of 0.00 is large enough to conclude that all the independent 

variables significantly determine   Procurement performance. 
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Table 4. 9:  Analysis of Variance (ANOVA) 

 

Model Sum of 

Squares 

Mean Square F P-Value. 

1 Regression 8.118 2.234 81.209 .000 

Residual 1.000 .027   

Total 9.118    

 

a. Predictors: (Constant), X1, X2, X3, X4 

b. Dependent Variable: Y 

The regression model below has established that taking all the independent variables into 

account notably; information technology, top management support, procurement policy and 

Employee training constant at Zero influences procurement performance (0.446). The results 

presented also shows that taking all other independent variables at zero, a unit increase in 

information technology leads to a 0.086 increase in procurement performance; a unit increase in 

top management support leads to 0.024 increase in procurement performance; a unit increase in 

procurement policy leads to 0.176 increase in procurement performance and a unit increase in 

Employee training leads to 0.082 increase in procurement performance. Inferences can therefore 

be made that information technology followed by Employee training, procurement policy and 

top management support determines procurement  performance. These findings echoed findings 

by Oliveira and Martins (2011) who found out that performance of procurement in many 

developing nations is greatly determined by the level of technology adoption, procurement 

policies, Employee training and the top management support.  
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Table 4. 10: Multiple Regression Analysis 

Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig 

(P-

Value). B Std. Error Beta 

1 

(Constant) .446 .173  2.630 .012 

Information technology .086 .021 .209 4.446 .002 

Top management 

support 
.024 .015 .084 2.119 .036 

Procurement policy .176 .019 .452 9.252 .001 

Employee training .082 .017 .238 4.376 .003 

a. Dependent Variable: performance 

 

Source: Research, 2014 

a.Predictors: (Constant), Information technology, Top management support, Procurement policy 

and  Employee training 

b. Dependent Variable: Procurement Performance. 

From the regression findings, the substitution of the equation (Y = β0+ β1X1 + β2X2 + β3X3 + 

β4X4) becomes:  

Y= .446+ .086X1+ .024X2+ .176X3+.082X4 

Where Y is the dependent variable (Procurement Performance) X1 is Information technology 

variable, X2 is top management support, X3 is Procurement policy and X4   is the Employee 

training. 

According to the equation, taking all factors (Information technology, Top management support, 

Procurement policy and  Employee training) constant at zero, Procurement Performance will be 

.446.  
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From the results, procurement policy as a component of procurement Performance 

contributes most to the Performance of procurement, which has the greatest t value of 

9.252, while top management support contributes the least which has the smallest t value 

of 2.119. 
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CHAPTER FIVE 

SUMMARY OF THE FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

This chapter summarizes the findings from chapter, gives conclusion and recommendation of the 

study with reference to the topic of study that is to establish determinant of procurement 

performance with reference to Retirement Benefit Authority County. 

5.2 Summary of the Findings 

5.2.1 Information technology 

The study found out that information technology had a positive influence on procurement 

performance because P value = 0.002. These echoed findings by Rukwaro (2013) that 

implementation of information technology in many procurement operations have led to 

implementation of modern technology, which have in turn increased the efficiency. 

5.2.2 Top Management 

Additionally the study found out that Top Management had a positive influence on procurement 

performance because P value = 0.036. These finding are in line with Esteves and Pastor (2000), 

who found out that top management support needs to allocate valuable Frequency attendance of 

meeting in a organizational. Adequate Participation in decision making is considered vital for 

effectively implementation of procurement. This can only be available with definite and timely 

support from the top management. Therefore, top management support is important for 

accomplishing procurement goals and objectives and aligning these with strategic business goals 

(Linda, Kidombo & Gakuu, 2012). 
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5.2.3 Procurement policy 

The study found out that Procurement policy had a positive influence on procurement 

performance because P value = 0.001. These finding are in line with Esteves and Pastor (2000), 

who found out that procurement policy involves the establishment of construction procurement 

procedures, or governs purchases made by a manufacturer or a charity, a solid policy will benefit 

the organization by keeping costs in line and clearly defining how purchases will be made. As 

the needs of the entity change, there is a good chance that the procurement policy will be 

adjusted to meet those new circumstances. This is necessary to make sure the policy continues to 

function in the best interests of the company or non-profit organization and keep the acquisition 

process simple and orderly. 

http://www.wisegeek.com/what-are-procurement-procedures.htm
http://www.wisegeek.com/what-are-procurement-procedures.htm
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5.2.4 Employee Training 

From the findings, Employee Training had a positive influence on procurement performance 

because P value = 0.003. These finding ware in line with A study by World Procurement (2000) 

indicated that there was a strong relationship between staff training and efficient service delivery 

in the public sector where it was observed that the persons with higher competency and 

professional training provided efficient services as compared to their counter parts with low 

levels of training and competency. 

5.2.5 Procurement Performance 

From the findings, reduced lead time, Increased customer satisfaction and reduction of 

procurement costs  had a positive influence on procurement performance because P value = 

0.012. These finding ware in line with A study by Kathori (2006) indicated that there was a 

strong relationship between reduced lead time, Increased customer satisfaction and reduction of 

procurement costs and  procurement performance in both public sector and private sector. 

5.3 Conclusions 

The study concludes that information technology, top management, procurement policy and 

employee competency positively affected procurement performance at the retirement authority 

benefit. The purpose of information technology is to allow business partners to share information 

related to customer orders and inventory positions in supply chains. Such facilitation of 

information sharing by IT helps manage inventories more effectively and streamline operations. 

The study further concludes that preparation of procurement policy, frequency of formulation of 

procurement policy and the evaluation of the same contributes to the retirement authority benefit 

procurement  performance.  
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The most important factor was found to be top management followed by procurement policy as 

pointed out by most of the respondents. This was because good top management result to 

effectiveness and efficiency in procurement. Mamiro (2010) agrees with these findings and 

concludes that one of the major setbacks in procurement is poor procurement policies and 

management of the procurement process which include needs that are not well identified and 

estimated, unrealistic budgets and inadequacy of the skills of staff responsible for procurement. 

The study found out that there was poor contract management at the RBA characterized by 

delays in payments to suppliers which hampers greatly on their service delivery, lack of proper 

controls in management of contracts where the user was left alone to manage and monitor own 

projects without involvement of procurement function. Similarly, the study found out that were 

no project progress reports filed with top management. 

5.4 Recommendations 

This study established that procurement policy positively affects procurement performance to a 

large extent. The study recommends that procurement policies are not static and that preparation 

of annual procurement policies should be participatory, frequently reviewed so as to improve on 

the RBA procurement performance. Equally, management of the procurement process should be 

administered by qualified, competent and experienced procurement professionals. This will not 

only help maintain good procurement standards but also will help achieve high levels of 

efficiency and effectiveness. 

In addition, to avoid delays in supply and provision of services, timelines have to be respected 

since most projects would have overruns. For the success of the contracts under execution, the 

management of RBA should ensure that proper mechanisms for project monitoring and 
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evaluation are put in place with the input of procurement personnel and the user department with 

progress reports thereon escalated for necessary action. 

 5.5 Recommendation for further study 

This study looked at four independent variables (information technology, top management, 

procurement policy and employee competency) which according the study contributes to 90.7% 

of the variations in procurement performance at RBA. The researcher recommends further 

research to investigate the other factors that affect procurement performance. Equally, further 

research should be carried out in other sectors to ascertain whether these findings are universal. 
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