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ABSTRACT

Close to half a million small enterprises in Kenya die annually as the business environment in
the country gets bumpy. A significant 46 per cent MSMEs collapse in their first year of
establishment in Kenya. Scholars have argued that leadership plays a significant role on
performance of organizations. This study therefore sought to establish the leadership
characteristics of SMEs in Kenya and then link it to performance. The study focused on
mentorship aspect of leadership. The study adopted descriptive survey design on top 100
SMEs in Kenya.
A
simple and systematic sampling was used to select 84
SMEs.
Questionnaires were used to collect data which was analyzed through correlation and
regression methods
. A univariate regression model was used to establish the influence of mentorship on
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performance of SMEs. The findings showed that mentorship positively and significantly affect
performance of SMEs in Kenya, indicating that increasing the frequency of mentorship practices
like organization engaging in social counseling/mentorship with their employees, the
organization engaging in emotional counseling with their employees and the organization
engaging in performance counseling with their employees leads to a significant positive effect
on performance of SMEs in Kenya. The study recommended that SMEs should also invest
more resources in mentorship practices like engaging in social counseling/mentorship with their
employees, emotional counselling and performance counselling with their employees since it
positively influences performance.
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